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D

o telework and digital work contribute really to a greater working freedom?

Not if the labour legislation remains
being what it is, if trade unions are still
at company doors, if workers are still
persecuted by thinking differently, if the
normal working day is not reduced, etc.
In this context, teleworking from home
can only mean more exploitation and
greater subjugation of worker –and his
family– to work.
In many places, due to the need to confine our professional activity in our living
space, teleworking has been seen as a
panacea for many evils, among them
the difficulty of reconciling working and
professional life.
New forces are transforming in the
working world. COVID-19 pandemic
has social and political consequences:
a «virtualisation of human life» and a
social control” has been established. The
world as we knew was stopped at the
beginning of 2020 and the governments,
supporting by science, had to implement
measures to save lives.
It is true that life goes on, but undoubtedly we have adopted the most unusual
way of working of this generation. The
challenge for policy makers is how to
remain protecting people’s life and
health without, at the same time, causing
any irreversible damage to the economy.
In this sense, the physical distancing
measures, such as the closure of schools,
suspending flights, banning large meetings and closing workplaces, were an
early tool in fighting against the virus to
contain its spread. Meanwhile, telework
is booming.
Between January and March in 2020,
as the Covid-19 virus infection spread
around the world, governments called
on employers to close their companies
and, if possible, to implement to full-time
telework for their workers, with very little

Telework and
digital work
time preparation time both employers
and workers.

people stay at home because these
workers earn their daily bread.

Based on the reality of world population
hard hit by this pandemic, different activists of national movements affiliated to
WMCW give their testimonies and encourage us to reflect and open our eyes to
the world.

Portugal (Europe). LOC/MCW activist,
Ricardo Coelho, presents his testimony.
His daily life has change radically. The
morning rush hour traffic has disappeared, but also the usual breakfast with his
colleagues: he works from home.

Rodrigues Island- Indian Ocean
(Region of Africa), Jean Claude Tolbize,
LOAC Rodrigues activist and WMCW
co-chairman, underlines the significant
increase of unemployed people on the
islands due to the lack of tourists. These
people have not access to telework
because of their function. This situation
also happens in other continents: Africa,
Europe, Asia and America.

Josep Jiménez Montejo. Chaplain ACO
Spain and of European coordination
MCW Europe informs about the seminar organised by European Movement
in 2018 with the topic «Digital work.
Working anytime and anywhere. Impact
on workers and their families».•Between
the wish of autonomy and the need of a
legal and regulatory framework for work.

Singapore (East Asial). Sinapan
Samydorai, activist and councillor of
CFSM Singapore for his region, explains
how teleworker uses the communication
tools to perform working tasks at home
or in a remote location.
Brazil (South America). Mariah
Francisco and Mariléa Damasio points
out that telework, also called «home office», is not new. Many companies have
been joined to this working model due
to the new regulations of social isolation
during the COVID-19 pandemic that started at the beginning of 2020.
South Tyrol, Italy (Europe). The national coordination of KVW movement,
presents the actions carried out by
movement activists with young people to help them to a better technical,
social and political training so that every
human being is at the centre of development.
Centroafrican
Republic
(CRA)
(Africa). The vicepresident, Joseph
Roméo, explains that inside his movement, many members come from the
informal economy: market sellers, welders, carpenters, farmers, pensioners,
etc. therefore, it is difficult for these

The reality lived by workers in the four
continents where WMCW is present with
their training and commitment actions,
thus allow us to analyse and deepen
our own situation and commitment, in
the light of the experiences and actions
carried out by others around the world.
ILO (International Labour Organisation)
observatory has highlighted the devastating effects that pandemic continues
to have on employment and working
incomes, as of early 2020, as well as,
the widespread negative impact on the
labour market.
Therefore, the policy makers will have
to continue to support employment
and income security in the next months,
including 2021, and to address the main
challenges posed by the pandemic.
Harmonisation and planning at political, health, economic and social levels
remain essential to ensure that working
men and women, especially the poorest,
are not further affected by this international health crisis. n

Mariléa Damasio
General Secretary
of the WMCW

Pic. nicod5300 | Pixabay

TRIANUAL BULLETIN OF
THE WORLD MOVEMENT
OF CHRISTIAN WORKERS

Life of the movements • AFRICA

COVID-19 impact analysis
on the life of Indian Ocean
island workers
COVID-19 has had a very negative impact in the Indian Ocean Islands. In Mauritius there are
many unemployed workers. Many textile factories have closed. In the aviation sector, the planes have been stayed on the ground and the workers have been dismissed, without any perspective of coming back to normal in a close future. Air Mauritius went bankrupt and dismissed
a great number of its workers.

W

ith the closure of international borders, artisan sector
in Mauritius and Rodrigues
are being affected by the absence of
tourists who used to visit the islands
in large number. The craftspeople do
not have incomes and they fight to
survive.
The hotel and restaurant sectors are
also being affected by the lack of tourists. Many workers are unemployed,
also without many perspectives of future. It may be that this situation continues while the borders remain closed,
what will provoke a drastic fall of arrivals in the islands.
This same situation, in relation to the
tourism, is also given in the regions of
Africa, Asia, Europe and South America.
Now that the quarantines are compulsory and paid, people do not want to
run a risk when they travel. It is a whole
industry that provides to livelihood to
thousands of people, which is affected.
Therefore, it is imperative that governments take measures to speed up the

vaccination of their population as soon
as possible.
With the closure of borders in some
Asian countries, the raw material and

goods supply decrease and there are
difficulties to provide for population.
Therefore, the shortage of goods is
now appearing on the shelves of some
shops.
This year 20121 will be very hard for
people who have lost their jobs. The
work office has raised the alarm. In
Rodrigues, in spite of not having any
COVID-19 case, our economy has become fragile because we import much
raw material. Some employers take advantage of this situation for firing their
workers, while others do not pay the
end-of-year bonus as stipulated by law.
This precariousness supposes a very
strong threat to many workers that feel
threatened in their jobs and are afraid
of future. n

Jean Claude Tolbize
Co-president
of the WMCW
2

INFOR

Life of the movements • ASIA

Singapore | Telework in the
context of COVID-19 pandemic
In the context of the COVID-19 pandemic, Singapore government required employers to
temporarily impose telework arrangements where possible. Before COVID-19, telework
was voluntary for a handful of highly paid managers and white-collar professionals.

O

ne of the key public health
responses to the COVID-19
pandemic is social distancing
and encourages people to work from
home as preventative measure to
avoid large crowds of people and stop
the spread of COVID-19. Singapore’s
working population is approximately
5.69 million about 49% worked from
home due to measures to stop the
COVID-19.
Telework increased to stop the spread
of COVID-19. Most workplaces, except
those offering essential services and
key economic sectors were closed for
weeks to break the transmission of the
COVID-19. Firms which can operate remotely are required to do so.
The Singapore government requires
vulnerable workers with medical and
health issues as well as older and pregnant employees to work from home.
Jobs that can be performed by workers
remotely should be done from home.
However, jobs in frontline operations,
construction work, and factory production work will not be done from home.
Employers in these industries are required to schedule workers to perform
staggered shifts to ensure social distancing.
In Singapore, a recent survey showed 8
out of 10 workers prefer to work from
home or have flexible working arrangements, and 4 in 10 prefer to split their
time between office and home. There
is huge increase in online retail, digital
business-to-business communications,
virtual meetings and social interactions
have also move online.

What is telework or
telecommuting?
Telework also known as telecommuting, is working from home or remotely
using modern technology and telecommunications to remain in touch with
the employer or business. Telework
allows one to work from home, local
cafe with WiFi connections, and at local

telework centre for one or more days
each week or full time.
The teleworker uses communication
tools to carry out work duties from
home or remote location while maintaining contact with colleagues, customers, or a central office. The use of
personal electronic devices such as a
computer, tablet or telephone (mobile
or landline) to perform their work - the
use of personal electronic devices is
the key means to do work.

Remote work from
home and impact on
work-life balance
Comprises workers carrying out remote work from their own residence.
The physical location where the work
is carried out is thus the worker’s own
home, that is, an alternative location to
the default place of work. The employer
needs to ensure that the worker is fully capable of working at home with the
following equipment and technology: a
computer, an email account, an account
with a service that provides video teleconferencing, and a smartphone
Such home-based telework could extend working hours and dilute the

boundaries between working and free
time. The workers are often unable
to disconnect from their work, which
leads to both physical and mental
health problems, such as stress, anxiety, depression and burn-out.
Need to disconnect and to ensure protection of Workers rights
The right to disconnect is necessary
to improve protection of workers and
reinforce rights to fair working conditions, fair remuneration, a work-life
balance, periods of rest time and holiday and a healthy and safe workplace.
Employers and Trade unions need to
provide the necessary psychological
support for worker’s to better manage techno-stress, technology addiction
and improve their ability to disconnect.
But most workers cannot work fully
from home as their job tasks across occupations need to be done on-site. n

Sinapan Samidoray
WMCW council
East Asia

INFOR

3

Life of the movements • AMERICA

Work and telework.
New perspectives 2021
«Getting up, having a shower, getting dressed, having breakfast, getting the children ready,
giving a coffee, taking children to school, resolving problems and watching the news by
phone on the way to work, arriving, sitting at the computer», all create more problems
through specialised systems/networks and social media.

«G

oing home looking at the
mobile, showering, eating,
seeing how the children
are, tidying up the house and all things
in life at the end of the day. We go to
bed with the mobile/computer/tablet
next to us, but also we look stories
in Instagram and we prepare for the
next day…
The legal forecast of telework is contained in the article 6 of Consolidation of
Labour Laws (CLL) that eliminates the
distinctions between work done in the
employer’s premise, the work done
at employee’s home and the remote
work, always that it is characterised by
its working relationship. The only section of the precept, introduced in 2011,
states that «telematic and computing
of command, control and supervision
are assimilated, for the purpose of legal subordination, to personal and direct means of command, control and
supervision of other’s work».
Telework, also called «home office», is
not new. Many companies have been
joined to this working model due to the
new regulations of social isolation during the COVID-19 pandemic that started at the beginning of 2020 and it lasts
until today, bringing about it new living
configurations and other alternatives,
mainly in relation with working world in
its diverse faces. This system has many
qualities that can contribute to a more
efficient working experience, but also
it has faults that are important to take
into account, from the macro level to
the micro situations that have a direct
effect on daily life of workers all over
the world.
Internet is increasingly present in
people’s life and in working world,
either for digital marketing, for monetisation of mass-produced contents or
individually; studies in metric monitoring, information contents and diverse
operative systems, generating several
possibilities and opening up new opportunities to ways towards a more
computerised work.
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We will discuss these antagonisms
from the point of view of an employee’s
job called Jose Carlos (fictitious name).
Jose works in a “home health care”
company. He is in charge of logistical
and financial sectors of the company.
By working through his home office,
Jose saves time of journey, because he
lives in a little distant town from the
company headquarters, and there are
traffic jams on the road due to heavy
flow of vehicles. At home, theoretically,
Jose can also combine other activities
while working, if he is not attending
videoconference or a call. He can eat
better at home and be closer his family.
It is possible to control the systems
without having to be in the physical
workspace. This saves time.
On the other hand, by being a burden
for home, Jose has had an increase of
household expenses (electricity, gas
and water bills) because he cooks for
himself everyday and lives at home. As
his boss considers that staying at home
he can work very early or very late,
without earning any extra payment for
it, because he also rests at home!, he
assumes the Internet cost and needs a

good network, in order to the communication, mainly in logistics field, does
not influence negatively on processes.
He has brought this example to show
us that if, the home office can be a
good way out for some sectors that can
be adapted, also depends, to a great
extent, on basic conditions of facilities.
It is important that there is not any
noise, any communication and/or technical problems that could influence
negatively on the employee’s work performance in teleworking. Planning is
needed in the companies/institutions
to ensure that people subdued to this
kind of job have some minimum conditions to perform their function, both
operational and psychological levels,
since overwork can lead serious health
complications caused by stress. n

Bibliographic references:
www.tst.jus.br

Mariah Francisco
Mariléa Damasio
MTC from Brazil
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It is all about of people
Since September 2020, the digitalisation is the KVW annual topic, Catholic Association of
Workers from South Tyrol.

F

or some, digitalisation is the best
of advances and everything is
still going too slowly. For others,
everything is changing too fast and
they already see the end of humanity.
KVW is concerned with removing the
fear of digitalisation process to people.
After all, it cannot be longer stopped,
so the matter is how to help shaping
the digitalisation. «For us, at KVW, the
human being must always be in the
centre of development, and we see
it that our task consists of watching
where this is not happening and to
draw attention to possible undesirable
developments», explains the national
KVW president, Werner Steiner.
It has been long time ago that digital
era stopped being a young people or
working world preserve. «Nevertheless, we must not to forget that not
everybody can keep up», affirms Werner Steiner. «In addition to benefits, we
must always ensure that the society is
not divided, that we do not exclude the
citizens with educative disadvantages
and economically weaker, thus creating new losers», appeals Steiner to
politicians and companies.

Enabling people to
keep up with the times
through education
Counteracting the division of society, it
is important a greater education. New
knowledge is needed, lifelong learning
remains important. KVW has been
committed with education and training
for more than 70 years. «One of the
main concerns of KVW education is to
make easy the access of social goods
and social and cultural advance in our
society, especially for the weakest socially, through lifelong education and
training», says Helga Mutschlechner,
regional president of KVW women.
Digitalisation makes jobs lose and
create new ones. Those who lose their
jobs are not qualified automatically to
occupy the newly created ones. Lifelong training is an important approach
in this case, in order to attract people
that are left behind and to open new
opportunities.
KVW is also concerned educating
people in order to deal responsibly

with new means of communication
and personal data. It is needed selfresponsible and self-critical citizens
who know their rights and obligations,
which protect themselves and sometimes also others, who pay attention to
the sustainability and to conservation
of resources.

portunities for all when almost 40% of
world population has not access to Internet, asks Brunner. He draws attention to the changes in working conditions: «The digital performance must
also be fairly paid. There must be not
a globalisation of exploitation under
the flexibility pretext». n

Remaining human
«The human being must be at the centre of development», demands Karl
Brunner, KVW spiritual accompanier.
The digitalisation is not a value in itself.
Like any technical innovation, its value
must be measured by the extent to
which it serves to people. How equal
opportunities could be possible of op-

Werner Steiner
KVW president
South Tyrol
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Telework and digital work
From the outbreak of health crisis provoked by the coronavirus, in Central African Republic,
the political and religious authorities committed to close the way to this plague, promulgating
barrier measures that have led the behaviour of all population until today.

T

he Central African Republic has
suffered COVID-19 scourge that
has shaken profoundly all over
the world. Central African MCW members have complied the health provisions promulgated by political and
religious authorities. From the barrier
measures, many institutions and organisations, both national and international ones, have started up measures
to protect their employees. Thus, it is
observed that in bank structures and
international organisations, the senior
officers go to office a day in three. The
same happens in some public entities.
In particular, in Central African MCW,
many members belong to the casual
work sector, market sellers, welders,
carpenters, farmers, pensioners and
agents in a structure. For that reason, it is difficult for these people stay
at home and to give up their daily
livelihood, above all, because these
members hardly make benefits of their
activities.
Most of movement members who are
in the casual work sector respect, obviously, the measures adopted by political and religious authorities, but they
cannot do without their activities. Besides, they live hand to mouth.
It is true that some Central African
MCW members work in national and
international organisations; in these
telework is organised to avoid that the
staff contract COVID-19. The telework
is part of the approach to improve
the working organisation and is ba-

sed on the digital technologies. It is a
work made outside the company premises in a regular and regulated way.
Some Centro African MCW members,
together with their co-workers, carry
out their job at home in a regular and
organised way, just as the work done
at office. Unlike other sectors of activity, they use new information and communication technologies (computers
and laptops, Internet, mobiles, tablets,
faxes, etc.) as working tool.
For the time being, the authorities have
smoothed out the restrictions. The institutions and State department work
well. On the other hand, the international organisations and some private
services continue working from home.
Meetings and workshops are organised to reinforce the capabilities of the
different society actors; it is the case of

the last meeting where Central African
MCW women participated, on the occasion of International Women’s Day, on
8th March. It was a conference-debate
about the topic «The future of central
Africa is written on women». This activity is organised by the Government,
with the support of French Embassy in
Central Africa. Several issues focussed
the exchanges in relation to the international and national topic. The participants came from the institutions of
Republic, the ministerial departments,
the religious confessions and Bangui University. The concerns set out
were referred to COVID-19 impact on
women’s health, the right to information, the education of young people,
the access to basic social services and
the situation of rural women.
The situation of security in Central
African Republic remains a concern
for the whole of Central Africans and
does not allow to workers to produce effectively for the well-being of all.
Members of Central African MCW are
also worried about this crisis that continues decimating the country.
Nowadays, the armed groups that
swarm around the country do not
ease people`s movement and, above
all, of goods; the capital, Bangui, is
suffocated and this situation does not
let the housekeeper take care of her
family. n
Joseph Roméo Ngatte
Vice-president of MCW
Central Africa
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Testimonials

The new world of telework
André’s daily life has changed radically. The morning rush hour traffic has disappeared, just
like the usual morning coffee with the colleagues: he is teleworking.

W

ords «telework» and «remote
work» have gained recently
new importance due to the
current global pandemic. All over the
world, in order to ensure a greater
social distance, teleworking has been
encouraged and, in some cases, has
been compulsory.
This new reality has had obvious and
immediate effects in some levels of
our daily life: the traffic has decreased;
the environment in cities has improved and, very quickly, has increased
our general culture in the use of collaborative tools.
As it is being expressed commonly,
nothing will be the same when this period finishes. For that, it is important
to understand the consequences that
could have in our life in order to enjoy
the benefits that it brings in a natural
way, minimizing the problems.
Reducing time and costs (and stress!)
of journey, punctuality of meetings,
possibility of making working hours
more flexible, adapting them to those
of children, for example, are some of
positive points for worker. Collaboration with people and organizations

Work is an essential dimension of social
life, for it is not only a means of earning
one’s daily bread, but also of personal growth
and the building of healthy relationships
that were distant previously has become much more common.

essential: the dignity of each person
and the role of work.

However, the relation of forces with
the employer is not always in favor
of worker. Part-time work turns quickly into full-time job, without right to
disconnect from the email or mobile
phone, and without respect to rest
and family time. Working from home
also falls the burden of the costs on
worker, either in terms of equipment
or communication. There is a fine line
between reality of working at home
and working life.

As Christian person, I would like to remind Pope Francis’s words in his Encyclical Fratelli tutti, written in midst
of pandemic: «Work is an essential
dimension of social life, for it is not
only a means of earning one’s daily
bread, but also of personal growth,
the building of healthy relationships,
self-expression and the exchange of
gifts. Work gives us a sense of shared
responsibility for the development of
the world, and ultimately, for our life
as a people». n

Not everything in this challenge is
about technology. The reduction of human contact poses several problems
related to motivation, creativity or
need of relationship among colleagues.
Whatever solutions we find in the future, it is important not to forget the

Ricardo Coelho
Economist who works
remotely, father of three
underage children
Member of LOC/MCW Portugal
INFOR
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Digital work and telework:
liberation or slavery?

T

he seminar organised by ECWM
in 2018 (Birmingham, United
Kingdom) had as topic: «Digital
work. Work anytime, anywhere.
Impact on workers and their families». And in 2019 (Ostend, Belgium):
«Digital work. Between the wish of
self-determination and the need of
a legal framework and labour regulations». Both dealt with the impact of
digital technologies on person. The
digitalisation is in full development
and changes our lives, both private
and working level.
There are some positive and negative
aspects, since the phenomenon is ambivalent, but protecting the dignity of
person is important, as we deserve to
live with dignity as sons and daughters
of God. The technical advances have
to be at the service of person, and to
know how to establish the limits between work and rest. Concha P., from

World Movement of Christian
Workers (WMCW)
Bd. du Jubilé, 124
B-1080 Bruselas (Bélgica)
Tel. +32 247 22 79
info@mmtc-infor.com
www.mmtc-infor.com
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ACO Spain, says: «Telework is possible.
We have the means to do it […] but it
can blur the relationship between personal and labour life […] it is a good
mean to reduce the pollution […] but
the physical distance from the colleagues decreases the group awareness,
the detection of injustices and the involvement in demanding changes».
A negative consequence is the digital
gap created between users with means
or without means, both in public and
working world. This worsens the situation of those who left discarded
from digitalisation process. Santi B.,
also from ACO Spain, teacher, affirms:
«The first weeks of telematics lesson I
acquiesced in overcoming the technical difficulties… later on I understood
the true difficulties and needs, forced
to lose the direct contact between pupil and teacher, and the direct contact
among them, as colleagues… the presence at school is part of the richness
of university life».

MMTCWMCW
@MMTCinfo
@MMTCinfo
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We have to do a call to the Church
and society to underline the Christian
values in this discussion, and to insist
on the lifelong learning, to distinguish
between the private and working
time, to promote the solidarity and
common good values facing the economic growth as the main criterion of
development, to look for the tax justice and wealth distribution and the development of universal basic income.
It is our task to become aware of the
principles at stake, to see how they
act over our values, and to be able to
influence so that digital work dignifies
us. Celebrating the Decent Work Day
could be a means to do it. n

Josep Jiménez Montejo
Chaplain ACO Spain y
regional MCW Europe

Drafting Committee:
Members of WMCW International
Council
Design and layout of this newsletter:
HOAC | Publications (Olga Pardo, José
Luis Palacios y Abraham Canales)
www.hoac.es

